SOUTHERN REGION
AREA 5
OPERATION GUIDE
&
ADDENDUMS

Introduction
The Area Operation Guide and Addendums has been written to provide
continuity to the Area program. The Area Operating Procedures are similar in
purpose to the National Standard Operating Procedures, thought they provide a
more specific purpose for Southern Region Area 5. The operating procedures were
written to set forth the general operating procedures and protocols in place in Area
5 Venturing. The Board of Councils Venturing Officers Associations or Area 5
Venturing Officers Association may make changes as needed.
The operating procedures are here to make sure everyone knows how our
Section is operated. To this end, these operating procedures will add transparency
to the constituency of Southern Region Area 5 Venturing.
None of the operating procedures of our Area can overrule a policy set by
the National Venturing sub-committee or The National Venturing Officer
Association. National policy will always supersede the polices of our Section, and
in instances of inconsistency, the Area Operation Guide and Addendums will be
amended post haste to fall into compliance with the policies and procedures of the
Boy Scouts of America and the National Venturing Sub-Committee/ National
Venturing Officers Association.
To see the National Standard Operating Procedures:
http://www.scouting.org/filestore/venturing/pdf/venturingstandardoperatingprocedures.pdf
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Mission of Venturing and of the
Venturing Officers Association of
Area Five
Venturing
The Venturing program aims to enable young adults to:
• Experience a program that is fun and full of challenge and adventure.
• Acquire skills in the area of their crew’s specialty.
• Become a skilled training and program resource for other youth groups.
• Experience positive leadership from adult and youth leaders and be given
opportunities to take on leadership roles.
• Learn to make ethical choices throughout their lives by instilling the values
of the Scout Oath and Law.
• Have a chance to learn and grow in a supportive, caring, and fun
environment.

Southern Region Area 5
The mission of the Southern Region Area 5 is to further the mission of Venturing
through communication with and by giving assistance to its councils. In order to
foster a better relationship between the councils and crews they serve, and by
providing a memorable experience for the venturers of those council every year by
hosting the Legacy and other Area events.
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I. Area Information
1. This is the Southern Region Area 5 Venturing Officers Association (SR-A5 VOA).
2. The SR-A5 VOA is part of the Southern Region of the Boy Scouts of America and the
Southern Region Area 5 and is supervised by the Area 5 Venturing Committee and under
the administrative authority of the Area 5 Director (or his/her designee).
3. SR-A5 comprises of 10 Council VOAs in North Carolina, South Carolina, and Georgia.
.

Blue Ridge Council

.

Central North Carolina Council

.

Coastal Carolina Council

.

Daniel Boone Council

.

Georgia- Carolina Council

.

Indian Waters Council

.

Mecklenburg County Council

.

Palmetto Council

.

Pee Dee Area Council

.

Piedmont Council

II. Area Logo and Affiliation
1. The following image currently serves as the logo for Area.
2. The second image should be use as the official logo when the Area is being mentioned
outside the Southern Region
3. Any individual or group wishing to create merchandise or memorabilia with this logo, or
with the words SR-5, Southern Region Area 5 Venturing, Legacy, or Area 5 Legacy must
receive Authorization from the Area 5 Venturing Officers Association and Area 5
committee prior to Production.
4. Council VOAs wishing to use the logo in the organization’s official publication may do
so.
5. The Venturing branding and style guide should be referenced in all situation.
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Area Logos
The image below will be recognized as the official logo for the Area.

The image below will be recognized as the official logo for the Area outside the
Southern Region.
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III. Membership
1. A member in Area 5 will be all members that are in good standing in a Venturing crew in
one of 10 councils, listed in I.3.

IV. Purpose and Responsibilities of the Area Five VOA
1. The purpose of the SR-A5 VOA shall be:
a. To organize, promote and give leadership to all area sponsored activities.
b. To organize and promote area communications and assist the local officers of
Council VOAs.
c. To organize and help in the development and implementation of training for
Council Venturing Officers and advisors, through the annual Program Conference
and other events.
d. To promote activities and opportunities for Venturers at the National High
Adventure Bases and other National or Regional programs and activities,
e. To provide Venturers with a representative voice in the policies and programs of
Venturing, and
f. To assist local Councils, at their request, with promoting Venturing.
2. The vision of the SR-A5 VOA is to be an active group that promotes, educates, and
strengthens Venturing in Area 5 of the Southern Region of the Boy Scouts of America
through training, communication between councils, areas, and the region, and promotes
Venturing events, and promotes the growth of the Venturing program.

V. Organization
1. The SR-A5 VOA is composed of the Area 5 Venturing President, who shall be the youth
leader of the SR-A5 VOA, Vice Presidents as assigned, and the youth chair of each
Council’s Venturing Offers Association (VOA) within Area 5.
2. In addition any youth chairperson appointed by the Area 5 Venturing President and Area
Advisor shall be a member of the SR-A5 VOA.
3. The Area 5 Venturing Advisor and any such advisors as s/he may appoint shall be ex
officio members of the SR-A5 VOA.
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4. The SR-A5 VOA Executive Committee shall consist of the Area Venturing Advisor, the
Area 5 Venturing President, and the Area 5 Venturing Vice-Presidents as assigned.

VI. Meetings
1. The SR-A5 VOA shall meet at least four times during each calendar year. These
meetings are to be in person. One of these meetings shall take place at the Area Five Area
Event and Leadership Conference.
2. The SR-A5 VOA shall communicate via conference calls at least ten times during each
calendar year.
3. The Area Five Venturing President, in consultation with the Area Five Venturing Advisor
shall prepare an agenda for each SR-A5 VOA meeting. That agenda should be distributed
a week before the meeting.
4. In the event that the Area Five Venturing President is unable to preside at the meeting,
the Area Five Venturing Vice President will take his/her place.
5. All meetings shall be conducted consistent with the latest edition of Robert’s Rules of
Order.

VII. Area Event (Legacy)
1. The Area Five Venturing Officers Association controls, plans and operates The Legacy
inclusive of all participating councils.
2. The Legacy will always take place in the fall as to not conflict with the Order of the
Arrow “Dixie” conclave.
3. The Legacy should move from council to council and never hosted by the same council
back to back.
4. The cost of Legacy is not to exceed $50 in order to provide a reasonably priced event for
the Venturers of Area Five.
5. The host council supports the VOA by providing
a. A key Youth Volunteer
i. This youth CAN NOT AND MUST NOT be the Council VOA President.
Since the legacy event is not suppose to take priority of the current
projects of the Council VOA.
ii. This youth has a vote on all functions of the VOA and decisions it makes.
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b. Two key Adults Leadership
i. One of these adults CAN be the Council VOA Advisor.
ii. These adults are appointed by the Area Venturing Advisor, upon speaking
with the Scout Executive and coming to an agreement on their
appointment.
c. Professional Leadership
i. Professional paid scouter appointed by the Scout Executive.
ii.

Supports the Area VOA-Legacy decisions and provides input as well.

iii. The Host Council may also include secretarial and financial help as
needed.
6. See Legacy Proposal for more information.

VIII. Area Event (Area Five Leadership Conference)
1. The Area Five Venturing Officers Association works in association with the BSA Area
Five to take part in the Area Five Leadership conference.
2. The purpose of the event is to provides a mid year conference where the area reviews the
past years Legacy and reviews ideas of the upcoming legacy.
3. The Area Venturing Officers Association and Advisors is required to attend.

IX. Officers and Terms of Office
1. The officers of SR-A5 Venturing Officer Association shall be the positions stated in
Section V.1.
2. All Area Officers must remain under the age of 21 for the entirety of their term, no
exception.
3. The term of office shall begin June 1st each year and end on May 31st of the following
year.
4. Each officer is required to have read this operation guide; then sign a contract stating that
they have read their roles.
5. Each Venturing Officers Association is required to create a code of conduct and sign it.
6. If the office becomes vacant for whatever reason, the Area Five Venturing Advisor and
Area 5 Director shall appoint a President to serve the remainder of the unexpired term.
a. Area Venturing President
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i. The role of the Area Five Venturing President shall be:
1. Organizes and gives positive leadership to the Area.
2. Lives the Scout Oath and Law.
3. Responsible for communicating to and with the Area Five
Venturing Advisor and the Area Director.
4. Holds no other elected Venturing Position during her/his term.
a. If they do, they must resign from all other elected positions
within 30 day of election
5. Presides over and maintains regular communication with the
members of the SR-A5 VOA (Advisor, Vice Presidents, Youth
Chairs, Council VOA Presidents) and Area Five.
6. Represents Venturing at Regional and Area activities and
meetings, council activities and special projects when requested.
7. The Area Venturing President represents Area 5 on the Southern
Region Venturing Officers Association.
8. The Area Venturing President, in consultation with the Area Five
Venturing Advisor prepares the meeting agenda of the Area SR-A5
VOA.
9. The Area Venturing President, in consultation with the Area Five
Venturing Advisor plans and conducts a SR-A5 VOA training and
planning session as a part of the Area Five Conference.
10. The Area Venturing President agrees to wear the official Venturing
uniforms when serving in the official capacity of Area Five
Venturing President.
11. The Area Venturing President performs any other duties as
assigned by the Regional Venturing President, Area Five
Venturing Advisor, Area Director, and Area Committee Chair.
ii. Failure to maintain and uphold these duties and other assigned by advisor
may result in removal from office.
b. Area Vice President Roles
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i. The role of the Area 5 Venturing Vice- President for Administration
shall be:
1. Organizes and gives positive leadership to the Area.
2. Lives the Scout Oath and Law.
3. The Area Venturing Vice-President for Administration is
responsible to the Area Five Venturing President and their
Associate Advisor.
4.

The Area Venturing Vice-President for Administration may
represent Venturing at Area activities and meetings, council
activities and special projects when requested.

5.

In the absence of the Area Venturing President the Area VicePresident for Administration presides at meetings of the SR5VOA.

6. The Area Venturing Vice-President for Administration maintains
and updates a roster of Council VOA officers and members of the
SR5-VOA.
7. The Area Venturing Vice-President for Administration agrees to
wear the official Venturing uniforms when serving in the official
capacity of Area Five Venturing Vice-President.
8. The Area Venturing Vice-President for Administration serves in a
leadership role for any council and area events as requested.
9. The Area Venturing Vice-President for Administration performs
any other duties as assigned by the Area Venturing President or
Area Five Advisor or Area Five Associate Advisor.
ii. The Role of the Area 5 Venturing Vice-President for Program shall
be:
1. Organizes and gives positive leadership to the Area.
2. Lives the Scout Oath and Law.
3. The Area Venturing Vice-President for Program is responsible to
the Area Five Venturing President and their Associate Advisor.
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4.

The Area Venturing Vice-President for Administration may
represent Venturing at Area activities and meetings, council
activities and special projects when requested.

5. The Area Venturing Vice-President for Program maintains a
positive relationship with the host council of the Area Event.
6. The Area Venturing Vice-President for Program is responsible for
working with the Vice President of Administration on the planning
for the Area Five Venturing Conference.
7. The Area Venturing Vice-President for Administration agrees to
wear the official Venturing uniforms when serving in the official
capacity of Area 5 Venturing Vice-President.
8. The Area Venturing Vice-President for Program serves in a
leadership role for any council and area events as requested.
9. The Area Venturing Vice-President for v performs any other duties
as assigned by the Area Venturing President or Area 5 Advisor or
Area 5 Associate Advisor.
iii. The Role of the Area 5 Venturing Vice-President for Communication
shall be:
1. Organizes and gives positive leadership to the Area.
2. Lives the Scout Oath and Law.
3. The Area Venturing Vice-President for Communication is
responsible to the Area Five Venturing President and their
Associate Advisor.
4.

The Area Venturing Vice-President for Communication may
represent Venturing at Council and Area activities and meetings,
council activities and special projects when requested.

5. The Area Venturing Vice-President for Administration maintains
and updates a roster of Council VOA officers and members of the
SR5-VOA.
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6. The Area Venturing Vice-President for Communication keeps and
distributes minutes and notes for all SR5-VOA and SR5-VOA
Executive Committee meetings.
7. The Area Venturing Vice-President for Communication agrees to
wear the official Venturing uniforms when serving in the official
capacity of Area 5 Venturing Vice-President.
8. The Area Venturing Vice-President for Communication serves in a
leadership role for any council and area events as requested.
9. The Area Venturing Vice-President for Administration performs
any other duties as assigned by the Area Venturing President or
Area Five Advisor or Area Five Associate Advisor.
7. Removal of Officers
a. Any SR-A5 VOA Officer or Chairperson shall resign upon the request of the Area
5 Venturing Advisors or the Area Director

X. Selection of Officers
1. Eligibility for Area President
a. In order to be considered for the position of Area Five Venturing President,
the applicant must be a registered member of a Venturing Crew in a Council
within Area Five.
b. All officers must live or attend school within Area Five during their term of
office. All applicants must be younger than 21 years of age during the term of
service.
c. In order to run for an officer position of the Area, the Scout Executive or his
designees from the council of the person running must send his approval in
the current Venturing President and Vice President Nomination Form.
d. The Area Five Venturing Advisor, and the Area Director have the final say in
who is able to make the selection process.
2. Selection Process for President
a. The Area Five Venturing President shall be selected by the outgoing Area
Five President, her/his selection committee and the Area Advisor.
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i. Selection Committee
1. The selection committee should be comprised of at least 7
youth members of the area, including but not limited to the
Area Vice Presidents and the Area’s Council Venturing
Presidents, the Southern Region or their designee.
2. If the Area President/Vice Presidents or Area Council
Venturing President is running for Area President, they shall be
able to appoint representation for their position.
3. All representation on the selection committee must be
approved by the Area Advisor.
4. The Area Advisor must be on all calls of Area Selection
b. Selections will take place via Conference Call and Conference Call only.
Selection will be in the form of an interview where only the Area President
speaks during the call.
i. The only adult allowed to talk on the Selection call is the Area Advisor
when there is a problem with the selection call.
ii. Any adults on the call are to be in the peanut gallery and not allowed
to a speak.
c. The interview process will consist of a two-minute period for introduction and
then followed by ten questions.
d.

The selection committee then narrows the candidates down by voting off
candidates until two remain.

e. In order to be declared Area Five Venturing President a candidate must obtain
a three-fifths majority vote.
f. If a three-fifths majority is not reached after three rounds of voting, then it
comes down to the current Area Five Venturing President to pick between the
two candidates.
g.

After the candidate is selected the Area President must ask the current Area
Advisor that the election was done by the National Standard Operation
Procedures.
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h.

After the candidate is selected the Area President must ask the current
Southern Region President or their designee that the election was done by the
National Standard Operation Procedures.
i. Committee Members are to be reminded that things said and done on
the call is to be confident until and after the new president.
1. If anything about the call is leaked it is up to the Head of the
Selection (Area President and Area Advisor) to clarify rumors.
2. The Committee Member is to stripped of any Area Position,
and will not be allowed to run or represent the Area for the rest
of the time that they are a youth.

3. Selection of the Area Five Venturing Vice-Presidents
a. The Selection the Vice Presidents is to be done by the incoming president and
the Area Advisor and the respective Area Associate Advisors.
b. Selection is to be done within 30 days of the new president selection.
c. The Selection Process is to be conducted like the Area President Selection
stated in this section with the exception of the selection committee.

XI. Committees
1. The SR-A5 VOA may create any standing or temporary committee, and appoint
committee members, necessary to carry out the purpose and responsibilities of the SR-A5
VOA.
2. Each Committee must be established following the proper guidelines outlined in the
Addendum section.
a. If a committee is added it must be added into the addendum section of the
Operation Guide, committee must have a description of responsibility.
3. Each committee must have an advisor for approval by the Area Advisor.

XII. Area Awards
1. The Area may at any time give out Area Awards.
a. It is preferred that awards are given out during an Area 5 event.
2. These Awards will be decided upon with a majority vote by the Area Five VOA or as
outlined in the Award requirements.
3. The Area Vice President of Administration is in charge of overseeing that the awards are
given unless stated other.
a. Council of the Year Award

14

i. This award is given to the VOA with the most points on their Councils
Standards of Venturing Excellence.
ii. It can only be given to one council per year.
1. In case of a tie it will be determined by the VOA with most
participation in the Area Event the previous year.
b. Area Venturing Leadership Award
i. See Area Venturing Leadership Award Addendum

XIII. Amendments and Revisions
1. Amendments to these by-laws may be made by the SR-A5 VOA, provided that at least thirtyday written notice is provided before a regularly scheduled SR-A5 VOA meeting.
2. The proposed amendment(s) must be provided in writing to all voting members of the SR-A5
VOA
3. Passage of an amendment requires the affirmative 2/3 vote of those SR-A5 VOA members
present and voting.
4. Before an amendment becomes effective it must have the approval of the Area Director.

Southern Region Area Five Venturing Operation Standards
Adopted June 1st 2017
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Area 5 Venturing Leadership Award Selection Process
1. Nominations
a. Nominations for the Area Venturing Leadership Awards are due on the date stated
on the appropriate nomination form found on scouting.org/venturing.
b. Qualifications and other information about nominations can be found on
scouting.org/venturing.
c. Nominations will not be accepted after the submission deadline.
d. Nominations for the Area Venturing Leadership Awards are to be sent to the point
of contact on the nomination form.
e. Only the current year’s nomination forms may be used.
2. Area
a. Chair of the Selection Committee
i. The Area Venturing President is to be the chair of the selection committee
for the Area Venturing Leadership Award if and only if he or she has the
Area Venturing Leadership Award.
ii. If the Area Venturing President cannot serve as chair, the Area Venturing
Vice President of Administration shall serve as chair if and only if he or
she has the Area Venturing Leadership Award.
iii. If the Area Venturing Vice President of Administration cannot serve as
chair, then the same process will be implemented with the Area Venturing
Vice President of Program and then Communication.
iv. If none of these criteria can be met, the Area Venturing key three will
appoint a chair. The chair must be a youth member who holds the Area
Venturing Leadership Award or a former youth member under the age of
24 who holds the Area level Venturing Leadership Award.
b.

Selection Committee
i. The selection committee is appointed by the Chair and approved by the
Area Venturing Advisor.
ii. The selection committee shall consist of past Area Venturing Leadership
Award Recipients.
iii. The selection committee shall consist of no less than 5 members and no
2

more than 10 members.
iv. No family members of nominees are allowed to sit on the tier’s VLA
selection committee. Family is defined as any person by blood or
marriage.
v. The Region Venturing President or his or her designee will be a part of all
Area Venturing Leadership Award selection committees.
vi. The Area Venturing advisor will participate in an advisory role if and only
if he or she has the Area Venturing Leadership Award. The Advisor will
not be considered a committee member.
vii. If unable to serve, the Area Venturing Advisor shall appoint an advisor of
the Area VOA that has the Area Venturing Leadership Award.
c. Voting
i. All members of the selection committee shall have a vote, including the
chair.
ii. Committee members will decide whether each nomination shall be a
recipient by a simple majority vote.
iii. Eight is the yearly quota for the Area Venturing Leadership Award. The
number of recipients over the age of 21 may not exceed the number of
Venturing recipients.
iv. After the vote, the chair will submit the VLA Approval Form to the
appropriate department at the National Service Center of the Boy Scouts
of America.
v.

After the names of recipients have been submitted, additional Area
Venturing Leadership Awards will not be considered, even if the yearly
quota was not reached.

vi. The chair of the selection committee and Area Venturing Advisor will
determine when the recipients of the award will be announced.
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Position Descriptions
The information below was drawn from the Venturing Standard Operating Procedures
(2015). Note that some flexibility is provided for council- and district-level VOA operation that
is not available for area, region, and national level VOAs. This allows operations above the
council level to be better coordinated and for local council and district needs to best reflect local
concerns. As an example, while it is recommended that local councils establish a term of office
for officers that run from June 1 through May 31 of the following year, it is not required.
President
The president is selected by a prescribed process to serve for a specific term of office (June 1 to
May 31).
The President:
• Reports to the Youth Development committee chair (see the organization chart if a
Youth Development committee has not yet been established) and serves as a member of
that committee.
• Works with volunteer Advisors and staff Advisors of his or her own VOA and with
Venturing presidents at the tiers above and below him or her.
• Appoints and supervises vice presidents, VOA liaisons, and additional optional VOA
youth positions.
• Leads the youth officer selection process and interviews.
• Represents the VOA to Scouting leadership at the same tier.
• Motivates and coordinates the three vice presidents and any other appointed VOA
members in assigned tasks, and conducts meetings with them as needed.
• Helps train and mentor presidents in lower tiers.
• Plans and leads regular meetings of the VOA.
• Assists VOA members with the selection of subsidiary youth members.
• Assists the volunteer Advisor with selection of subsidiary Advisors.
• Tracks all goals for the VOA and provides regular progress reports to the Youth
Development committee.
Vice President of Administration
The vice president of administration is appointed by the president-elect (for a term
concurrent with that of the president), and serves at the president’s discretion.
The Vice President of Administration:
• Works with an associate volunteer Advisor of the VOA.
• In consultation with the president, appoints and supervises subsidiary youth positions
needed to perform the administrative functions of the VOA.
• Develops and implements strategies to increase Venturing membership within the
territory of the VOA.
• Actively pursues positive relationships with representatives of BSA chartered
organizations, religious groups, businesses, community organizations, and other groups
of interest to the VOA and Venturing.
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•
•
•
•
•
•
•

Develops and maintains knowledge of customs, traditions, and relevant facts about BSA
chartered organizations, religious groups, businesses, community organizations, and other
groups of interest to the VOA and Venturing.
Promotes and organizes the youth officer selection application processes (at the same
tier). They can also assist the president in communicating with the selection committee,
organizing the call, etc.
Promotes and facilitates the selection and presentation of the Venturing Leadership
Award.
Maintains records of recognitions, membership, officer selections, and VOA leadership
alumni.
Keeps contact with VOA alumni for future mentor or Advisor roles when needed.
Takes minutes at VOA meetings.
Performs any other duties as assigned by the president.

Vice President of Program
The vice president of program is appointed by the president-elect (for a term concurrent with that
of the president) and serves at the president’s discretion.
The vice president of program:
• In consultation with the president, appoints and supervises subsidiary youth positions
needed to perform the program functions of the VOA.
• Works with an associate volunteer Advisor of the VOA.
• Supervises activity chairs and the planning of activities (conferences, outings, summits,
and other events).
• Facilitates internal training events of the VOA.
• Promotes external training events and maintains a knowledge base of all training
opportunities available for youth and adult members in Venturing.
• Manages VOA finances, if required.
• Coordinates and implements innovative ideas for development.
• Performs any other duties as assigned by the president.
Vice President of Communication
The vice president of communication is appointed by the president-elect (for a term concurrent
with that of the president) and serves at the president’s discretion.
The Vice President of Communication:
• ▪ In consultation with the president, appoints and supervises subsidiary youth positions
needed to perform the communication functions of the VOA.
• Works with an associate volunteer Advisor of the VOA.
• Actively studies and remains aware of the best way to communicate to ensure that the
VOA Web presence is being maintained, updated, and scaled appropriately for effective
publication of information and collection of feedback.
• Periodically publishes a newsletter of past, current, and future events, including articles
of noteworthy events and other items of interest to Venturers.
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•
•
•
•
•
•
•
•

Submits articles about VOA activities to other Scouting media (e.g., council or region
newsletter and websites).
Actively pursues opportunities to increase VOA exposure by submitting articles,
comments, photos, and upcoming event announcements, and reports to external
publications such as local newspapers and other appropriate venues.
Maintains groups, pages, blogs, calendars, message boards, etc., on the most relevant
social media and social networking sites.
Develops and maintains the tools to communicate with all relevant parties using a variety
of methods such as telephone, text message, email, and postal mail as appropriate.
Maintains rosters of VOA members and frequently involved persons, including as many
forms of readily available communication as possible, and identifies preferred methods,
making them available to the VOA as needed and appropriate.
Develops, updates, maintains, and makes readily available marketing strategies,
solutions, and materials.
Actively pursues contact information for people, groups, and businesses of interest to the
VOA.
Performs any other duties as assigned by the president.

Subsidiary VOA Member
The subsidiary VOA member is appointed by the president and serves at the president’s
discretion.
The subsidiary VOA member: ▪
• Reports to a vice president or president.
• Completes duties as assigned by the vice president to accomplish the objectives of the
VOA.
Ad Hoc VOA Members
A position profile will be established by the president and approved by the commensurate tier
volunteer Advisor for any appointed ad hoc (temporary) positions.
VOA Volunteer Advisor
The volunteer Advisor is appointed by the top volunteer officer at each tier (e.g., district chair,
area president) and serves at the appointer’s discretion.
The volunteer Advisor:
• Reports to the Youth Development committee chair and serves as a member of that
committee.
• In consultation with the staff Advisor and president, appoints and supervises associate
volunteer and subsidiary volunteer Advisors to work with any youth appointed by the
president.
• Works with the president and associate volunteer Advisors, and coordinates with
Advisors at the tiers above and below him or her.
• Serves as a mentor and advocate for the president.
• Ensures fiscal, programmatic, and risk management issues are properly addressed.
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•
•

Is familiar with the operations of any relevant Scouting organizations in their territory.
Appoints associate volunteer Advisors and subsidiary volunteer Advisors.

Staff Advisor
The staff Advisor is a professional Scouter appointed by the Scout executive at that tier and
serves at the appointee’s discretion.
The staff Advisor:
• Serves as a member of the Youth Development committee.
• Ensures that the policies and interests of the BSA are maintained.
• Approves all adult appointments of the VOA.
• Ensures that Advisors consistently serve with the best interests of the program and
officers at the forefront.
Associate Volunteer Advisor
The associate volunteer Advisor is appointed by the volunteer Advisor and serves at that
Advisor’s discretion.
The associate Volunteer Advisors
• Supervises any subsidiary adults appointed by the volunteer Advisor.
• Serves as a mentor and advocate for the youth members he or she advises.
• Supports the volunteer Advisor in ensuring that fiscal, programmatic, and risk
management issues are properly addressed.
• Provides expertise and/or training to specific youth officers to help them accomplish
assigned tasks.
Subsidiary Volunteer Advisor
The subsidiary volunteer Advisor is appointed by the volunteer Advisor and serves at that
Advisor’s discretion.
• Reports to a volunteer associate Advisor or the volunteer Advisor.
• Supports youth subsidiary VOA members in accomplishing assigned tasks.
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